	Problem
	Possible Cause
	Solution

	Pile smells bad (rotten, sulfur, ammonia)
	Too wet, not enough air, or too much nitrogen (e.g., food scraps, manure)
	Turn pile to aerate, add dry “browns” (leaves, straw, cardboard), avoid overwatering

	Pile is too dry
	Not enough moisture
	Add water gradually (like a wrung-out sponge), mix pile

	Pile not heating up
	Too small, too dry, not enough nitrogen, cold weather
	Add more greens (food scraps, grass), water lightly, make pile at least 3x3x3 ft

	Pile is soggy or slimy
	Too much water, poor drainage, or too many greens
	Turn pile, add browns, improve aeration

	Attracting pests (rats, raccoons, flies)
	Exposed food waste, meat, dairy, or oily foods in pile
	Bury food scraps, cover with browns, avoid meat/dairy/oils, use a closed bin if needed

	Compost has visible large chunks
	Materials too coarse or not enough time
	Chop materials smaller, turn pile more often, allow more time to decompose

	White mold or fungi visible
	Normal decomposition of woody/brown material
	No action needed—fungi are beneficial to the process

	Pile too hot
	Too much nitrogen or pile too large
	Turn pile to release heat, add browns to balance



